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1 THE ISSUE

1.1 This report provides an update for the CTE Panel on the progress of the getting
from A to B Transport strategic review.

2 RECOMMENDATION

2.1 The Panel is asked to note the outcomes of the strategic review and update on
current progress towards the stated outcomes.

3 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

3.1 The Getting from A to B strategic review is required to generate a stretch target
saving of £1.938m over the term of the project.

3.2 Savings to date are £784k. However, further growth avoidance has also
occurred within the changes to operational processes and this is not included.

4 STATUTORY CONSIDERATIONS AND BASIS FOR PROPOSAL

4.1 The Council has a statutory duty to provide transport for some school children
under specific distance and safety criteria.

4.2 The Council has a statutory duty to provide transport for children with SEND
needs under specific criteria.

4.3 The Council has a specific duty under s63 of the Transport Act 1985 to secure
provision of public transport as appropriate where it would not be met apart from
any action taken by them for that purpose.

5 THE REPORT
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5.1 The presentation to the Panel will provide an update including information on:

» Background to the project

* Approach taken

* Qutcomes to date

» The barriers faced within the delivery of the project

* Specific workstreams updates

* The “still to do’s” for the project

* Next steps

6 RATIONALE

6.1 This report is being brought so that the Panel can be updated about progress
with the project.

7 OTHER OPTIONS CONSIDERED

7.1 None

8 CONSULTATION

8.1 Each specific workstream is subject to consultation where required. Details are
within the presentation.

9 RISK MANAGEMENT

9.1 A risk assessment related to the project has been undertaken, in compliance
with the Council's decision making risk management guidance.
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